
Guiding partners from intractable problems to practical solutions

We design and implement programs that ensure organizations, networks 
and cross-agency teams have the optimal design, the right resources, and 
the buy-in of all partners working together to achieve peak effectiveness.

VITAL COMPLEX HIGH-STAKES

We bring a creative, flexible, 
and uncomplicated approach 
to those facing vital, complex 
and high-stakes projects that 
frequently include:

• Convening key partners in  
new ways

• Challenging multi-stakeholder  
or cross-agency collaborations

• Defining and developing 
processes and priority setting

• Consequential resource 
allocation

• Generating buy-in and 
momentum across diverse 
partners 

Springlake Solutions works closely with 
partners to design and facilitate high-
energy, interactive projects that build 
consensus on key organizational initiatives, 
enhance performance, and create impact. 
Tracey and Mark have a special affinity for 
and subject matter expertise in health, public 
health, behavioral health, and public safety.

We know what it feels like to face the 
frustration and challenge that comes with 
multi-stakeholder projects and that resources 
are frequently scarce. Clients who work 
with us report a better understanding of 
local challenges, culture, institutions, and 
personalities to get at practical solutions that 
build on or use existing infrastructure. We 
work hand-in-hand with all partners to ensure 
we harness resources to their most effective 
uses and make the complex questions visible, 
understandable and actionable.

We schedule a 
time for us to talk

We work together to 
design a custom program

Your team puts 
the solutions to work

Mark O’BrienTracey Myers-Preston

Starting the Process is EASY

Learn more at springlakesolutions.com Contact Us

Are you trying to solve a 
challenge that is vital to 

your success?

Is solving the challenge 
complicated because 
parties have different 

priorities and missions?

Will finding the solution be 
a game changer for your 

organization and the people 
it serves?


